Outage Response

Location#

Truck#

Truck number
Crew

Time
Reported

Time Crew
Dispatched

Time Crew
On-site

Comments




Outage Identification

Truck/Employee

Location #

Time Reported

Time Dispatched

Time On-site

Comments




Union Employee Response Time

Name

Time Called

Time Reported

Time Dismissed

Duties

Bill Hjortaas

Brett Kitner

Bruce Klehr

Bryan Ott

Chad McGowan

Darrold Kern

Gary Willaert

Glenn Strube

Howard Brinkman

Jack Smith

Jeremy Denzer

Jim Cullen

Jim Schwalbe

Joe Jutz

John Weierke

Kent Schmitt

Lee Hoese

Mike Otteson

Noah Lee

Pete Kochlin

Pete Mladek

Randy Breeggemann

Scott Kochlin

Steve Volek

Steve Wellens

Stu Haefner

Tom Koenig

Trent Laughridge

Tom Michel




Em

ployee Response Time

Name

Time Called

Time Reported Time Dismissed

Duties

HARTMAN, DIANNE

SAMUELSON, MICHELLE

CROATT, DEANN

SCHWINGLER, CHRIS

HAUER, LINDA

SNACKENBERG, BARB

WARDEN, LAUREEN

LANDELA, MARILYN

KAISER, FAITH

NELSON, DEBRA

BREIMHORST, JOAN

HILFER, LISA

SCHULTZ, CAROL

SCHMITZ, SUE

HEAL, CHRISTY

CONNELY, JEN

NEISEN, BECKY

SCHOENBAUER, DIANNE

BAKKEN, TERRY

KASPAREK, MIKE

FENNER, ROBERT

BRIESE, CHAD

KES, ERIC

LANGEBERG, JEFF

SHELTON, KARIN

KORBEL, TERRI ELLEN

CALLIES, MIKE




Cooperative or Company Assistance

Cooperative or Company Called

Time Called

No. of crews
available

No. of crews
sending

ETA

Comments

Karian/Peterson

Karian/Peterson

Wright Hennepin

Frost Benco

Steele Waseca

Highline




Phone System - Calls Received

Date Time PORCHE Employee Overflow Email Voicemail Comment




Frontier PRI

Date

Time

Frontier Calls Routed

Comment




Mitel

Error reported on Mitel Switch

Date Time Comment




PORCHE - errors noted

Logged by

Date

Time

Eric N

Ryan H

Sue B

Comment




Overflow Calls

Date Time # of calls logged |# of calls received |# of calls reported on OMS Comments




Milsoft Call Center

Time

# of calls logged

# of calls received

# of calls reported on OMS

Comments




OMS

Time

Recorded message is
effective

Line device predictability
accuracy

Phone # accuracy

Map accuracy

OMS server
accuracy

Comments




Employee PCs Operational

Mapping Email file/print server NISC Network Computer room TASKE

Yes No Yes No Yes No Yes No Yes No Yes No Comments




Dispatch Manual Procedures

Procedure Used

Correct

Incorrect

Comments

Level 4 Storm guide

Mutual Aide List

Level 2 Storm guide employee call list

Contingency back-feed for sub feeders
procedure

Phone transfer from W/H




AMR

Location #

Time Pinged

Time Verified

Correct

Incorrect

Comments




SCADA

Alarm Time

Alarm Type

Accurate

Inaccurate

Comments




AVL

Test Time

Accurate

Inaccurate

Correction Needed

Assigned to

Comments

285

283

282

281

280

279

274

273

255

247

244

183

132




Radio and Cell Phone Operations

Radio
operational  Phone Signal
Employee/Vehicle Time No Yes No Yes | Corrective Action Needed | Assigned to Comments

Breeggemann, Randy

Brinkman, Howard

Cullen, Jim

Haefner, Stuart

Hoese, Lee

Kern, Darrold

Kitner, Bret

Klehr, Bruce

Kochlin, Pete

Koenig, Tom

Laughridge, Trent

McGowan, Chad

Mladek, Pete

Otteson, Michael

Ott, Bryan

Schmitt, Kent

Schwalbe, Jim

Volek, Steve

Wellens, Steve

Weierke, John

Willaert, Gary

Bob Fenner

Eric Kes

Chad Briese

Mike Kasparek

Jeff Langeberg

285

283

282

281

280

279

274

273

255

247

244

183

156

132

130

125

93

7

76

54




Vehicle Preparedness

Fueled?

Equipped?

Vehicle #

Foreman/Employee

Yes No

Yes

No

Correction Needed

Assigned to

Comments

285

283

282

281

280

279

274

273

255

247

244

183

156

132

130

125

93

77

76

54




Employee Training

Ability to successfully complete their tasks

Name

Yes

No

Correction action needed

Assigned to

Comments

CROATT, DEANN

SCHWINGLER, CHRIS

HAUER, LINDA

SNACKENBERG, BARB

WARDEN, LAUREEN

LANDELA, MARILYN

KAISER, FAITH

NELSON, DEBRA

BREIMHORST, JOAN

HILFER, LISA

SCHULTZ, CAROL

SCHMITZ, SUE

HEAL, CHRISTY

SHELTON, KARIN

KORBEL, TERRY ELLEN




Maps

Map Accurate?

Location # Yes No Corrective action needed | Assighed to Comments




Line Equipment

Used Functional??? Corrective action needed | Assigned to Comment

Yes No




Back-feeding

Time

Sub feeder/loc.

Back-feed
capable?

Issue
Identified?

Corrective
action

Assigned to

Comments




Line Material Inventory

Issue Identified?

Corrective action needed

Assigned to

Comments

None




GM & Board Communication

Procedure followed?

Time

Yes

No

Comments




Media Communication

Press Release

Time

Comments

First

Second




Laptop Functionality

Functional

Corrective action
Employee Time Yes No needed Assigned to Comments

Breeggemann, Randy

Brinkman, Howard

Cullen, Jim

Haefner, Stuart

Koenig, Tom

Ott, Bryan

Schwalbe, Jim

Volek, Steve

Wellens, Steve

Weierke, John

Bob Fenner

Eric Kes

Chad Briese

Mike Kasparek

Jeff Langeberg




Accounting Compliance with FEMA

Date Time Issue Identified Corrective action needed Assigned to Comments




Personal Equipment

Name

Time

Climbing Gear

PP Equipment

Safety Glasses

Hard Hat

Flashlight

Corrective
Actions

Assigned to:

Comments

Bill Hjortaas

Brett Kitner

Bruce Klehr

Bryan Ott

Chad McGowan

Darrold Kern

Gary Willaert

Howard Brinkman

Jeremy Denzer

Jim Cullen

Jim Schwalbe

Joe Jutz

John Weierke

Kent Schmitt

Lee Hoese

Mike Otteson

Noah Lee

Pete Kochlin

Pete Mladek

Randy Breeggemann

Scott Kochlin

Steve Volek

Steve Wellens

Stu Haefner

Tom Koenig

Trent Laughridge

Bob Fenner

Eric Kes

Chad Briese

Mike Kasparek

Jeff Langeberg




Pluses

Minuses

Union average response time to headquarters.

Dispatch, Admin, MSR, Engineering average response time.
Average response time to outage site from headqgaurters.

Average response time to outage site from initial report.

Average damage assessment completed from headquarters to site.
Average damage assessment completed from initial report to site.
Last damage assessment completed from initial report of outage.

Number of mutual aid crews secured
Number of mutual aid crews in 2 hours or less
Number of mutual aid crews in 3 hours or less





