Demystifying Safety Improvement Planning
Tuesday, March 6, 2012
1:00-5:00pm
Course Agenda
e Best Practices for Structure and Approach to Creating a Safety Improvement Plan
o Self Assessing the Current State of Performance
e Building the Plan
e Next Steps - Communication and Follow through

Selected Questions to be addressed in this session

What are key considerations when deciding on the best co-op approach to use for creating a

safety improvement plan?

What are the key performance attributes you should consider when trying to understand your

current state of performance?

What tools and resources are currently available to help you conduct an effective self
assessment?

How many priority initiatives should be identified in a safety improvement plan?

What factors need to be considered in establishing the top priorities of a safety improvement

plan?
What are critical steps to follow after the plan is complete?



